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STRATEGIC PLANNING 

(Intermediary Foundation of the Universal Declaration of Human Rights 2008) 

The steps and stages are successively: 

O 

entry and release into the non-profit organization 

O 

collection of facts. 

O 

document analysis (where the information nodes are located). 

O 

guidance on the issue. 

O 

Further details and location of the problem. 

O 

target identification and diagnosis. 

O 

formulation of realistic problems. 

O 

operational analysis. 

O 

operational objectives. 

O 

financial analysis. 

O 

feasibility analysis. 

O 

strategy formulation. 

O 

encouraging initiative proposals. 

O 

preparation of action programs. 

O 

time planning. 

O 

overseeing the entire process. 

O 

leadership and delegation. 

O 

research strengths and weaknesses. 

O 

tact, diligence, training or experience. 

O 

sharing of tasks and roles. 



SOCIAL AND PUBLIC RELATIONS TECHNIQUES. 

O 

social understanding (knowledge). 

O 

social sensitivity (empathy). 

O 

social engineering (strategic thinking). 

ORGANIZATIONS. 

O 

knowledge of networks and organizations. 
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